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2 interrelated challenges:
1. Strengthening cultural observatories

• Key infrastructures/methodologies for data collection, 
interpretation, and dissemination

• Support policy-making at all levels

2. Rethinking cultural measurement

• Modernize methods, frameworks, and indicators
• Better assess culture’s impact, value, and relevance



Responding to a dual need:
• Revitalize the network of observatories originally 

supported by ENCATC and connect them with emerging 
ones

• Engage in global debates:

⚬ Data-driven cultural policies
⚬ Impact of digitization
⚬ Culture in global agendas (e.g., SDGs, New European 

Bauhaus, UNESCO Culture|2030)



Strategic aim & synergies
Create a collaborative platform to:

• Consolidate evidence and best practices
• Inform policy for inclusive, sustainable, and resilient 

cultural strategies
• Foster partnerships between cultural observatories and 

40+ cultural networks
• Collaborate on research and indicator development



Methodology and structure
Two work lines, each with:
• Dedicated chair/facilitator
• Initial team of members
• Thematic priorities

Meet at least twice a year:
• Once online
• Once in person (ideally at 

ENCATC Congress)

Engage in:
• Events
• Publications
• Policy-oriented actions

Work structured around 
annual milestones (2025–
2028)



Key themes - line of work 1: cultural 
observatories

• Map existing and emerging cultural observatories
• Share good practices, methodologies, governance and 

sustainability models
• Foster dialogue between established and new 

observatories
• Enhance data usability for cultural managers and 

policymakers
• Explore the role of AI in observatory enablement strategies
• Strengthen links between observatories and cultural 

networks
• Create international spaces for collaboration, 

transformation, and growth



Calendar & working plan - line of 
work 1: cultural observatories 
2025

September: In-person meeting in 
Barcelona (ENCATC Congress)

• Focus: Community building & 
knowledge sharing

Fall: Online meeting

2026

Online thematic meeting

In-person session at ENCATC 
Congress

International Conference – 
Basque Country (October 2026)

• ENCATC Publicactions
*The calendar for 2026–2028 will be co-created with 
the core group of participants.*



Line of work 2: rethinking cultural 
measurement
• Address key challenges in cultural data collection
• Respond to evolving measurement demands and global statistical 

shifts
• Explore links with cultural innovation and spillover effects
• Promote sustainable cultural ecosystems through interdisciplinary 

methods
• Recognize and value hard-to-measure assets like cultural value and 

impact



Key themes – line of work 2: 
rethinking cultural measurement
• Data collection frameworks 

and methodologies
• Develop & test new cultural 

indicators
• Assess the impact of 

digitization on measurement 
and statistical capacity

• Promote interdisciplinary 
approaches to capture 
cultural value and impact



Towards Culture as a Stand-Alone 
Goal in the Post-2030 Agenda for 
Sustainable Development

Rethinking Cultural Measurement Focus Group

A space for:

• Collaboration
• Experience sharing
• Co-design of common projects



Calendar & working plan - line of work 
2: Rethinking cultural measurement
2025

Workshop: "Rethinking 
Cultural Measurement"
(As part of the ENCATC 
Congress)

Fall: Online session
(Scope, theme & objectives 
shaped by earlier 
discussions)

2026

Online thematic meeting

In-person session at 
ENCATC Congress

*The calendar for 2026–2028 
will be co-created with the 
core group of participants.*



THANK YOU!
info@encatc.org

cristina.ortega@3walks.com
eraevskikh@dctabudhabi.ae
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